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Capture the Challenge — Badge Design

Lean Design for Customer
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Customer Needs & Value — Badge Design
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Lean Design for Customer

Capture the Challengs

Customer Neods & Value n

Customer Needs & V

Badge Content Creation
-Digital version of all info
to include in the badge
IO Customer can see what
will be delivered to the

-Visual management
-Very easy to identify user
what is missing

1 Safe

e Identifying &
istributing
Meeting

personelly the

No waiting/quick

Use

-Easy, grant access
-Pride (final user)
-Exclusivity check
Facilitating
onnections (final user

Product prototype

user
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" Cutting Assembly Ch
Printing Saf n ; ange
st afety (internal -Boring -Additional work @
Onever complete -Supply empty customer) -Repetitive
-Re-printing @ -Inarush

-Changes all time -Going out of time

Wrong info -Serialfailureﬁ -Time repetitive &
3 boring
Long time

-Need attention
-Static activity

-Time spending

-Flow interruption
-Space needed

-Time consuming
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Obstacles & Ideas — Badge Design
@ @ @ @ @ @ Lean Design for Customer

Obstacles

ldeas

L )QR visit card
Number code for
public info
-Offer to users
which info to share

Q Be able to sortin
different ways
GYR for that

e Access to last
pbadges missing

q

H JPrint out proto
Proto - redoing
-Check process by
a 2nd person
-Have digital info e -Say 'I'm here for
-Process in the
digitalinfo

-Personal helper
(valet)
-Welcome and
drive

you'

-Confirm badge info
before collect/print
-Printer sticker
-Self-service Kiosk
for changes with
printer sticker
-Self-service Kiosk
for everybody

swowwJean-giobal org

Ideas

i Easvt -Late applies -Quick -No checking Someone confirm nypo ke ﬁ n
asyto Missing info -Easy (properly) allis ok info
u.ﬂfi?ﬂacld -Different sources or || -Advertise -Last moment -Warm point for 'Loggrzr;’:rejfs toredo
contermeasures if database “Access design PS/mfg - Chanu [
-Complex badge -Receive additional ges

wrong -many info info -long process to < >
-Detect - -poor design change N
abnormalities _giving no -all processes have
--Helps to workers importance to be done (no

shortcut)

-Change is not

expected/designed o
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Test— Badge Design

Rate check-in process
(organizer)

Rate check-in process
(participant)

Waiting queue time

Cost

Pre-work (hrs)

Research (time)

Investment

Flexibility (LT)

Auto-completion

Other

Positive
Neutral

0.5/5
0€
5/5
o/5
300 €
5/5
5/5

Note unclear

Positive
Neutral

2/5
11€

4/5

5/5

(4+1)x 23 €
4/5

5/5

More flexible;
notes

Negative
Positive

4/5
1.3€
2/5

3/5
1x23€
3/5

5/5

More flexible; yes
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Verify & Learn— Badge Design

Verify & Learn

+ flexibility and update really
appreciated by participants

+ ontime info very helpful

+no queue

- but no welcome formality

- concern about privacy (WSP)
- batteries died (approx. 20%)
- weight on neck for older
[participants

Phone

Flexibility as expected.
Conclusion:

All participants who needed to
change were able to get a badge
in same overall [time/process].
+in avg 3 mins

More hidden rework

Learning:

Others registered the participants
and made cheers also,

(The last line is partially hidden and
difficult to read.)

+ GREAT for short events

+ GREAT for flexible events
+ GREAT for safety access
+ APP worked great, but JIT
-NO RECOMMEND for old
particip.

Completion is good.
Conclusion:

People do have allinfo they
need on badge (95%

Jokes

Learning:

Form makes it possible to enter fake
names.

> New obstacle

CONCLUSIONS
NO QUEUE TIME AT CARD
DISTRIBUTION

REWORK

KIOSK

Way of connecting people is
good

Conclusion:

Participant survey says they had
double as much connections as
before

Need help to use kiosk

Learning:

7/10 people can't access personal
datain <10 sec.

LEARNINGS

OVERTIME 5 HRS THE DAY
BEFORE

UNUTILIZED HOSTS AT THE
REWORK KIOSK
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Handover— Badge Design
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Sustain— Badge Design

Sustain

# Ovdevrs Sales Google
feedback

Feedback Google
wins
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