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Capture the Challenge – Badge Design

Context:
If you organize an event
badges have to be
created in advance. It
creates a lot of work and
lack of flexibility

Customers:
Event organizers
Users:
Participants

Challenge:
Create Badge
• In seconds
• Completely structured.
• Nice looking
• Low Cost

2nd Challenge:
• Reusable
• Access Rights and

Integrated

Flexibility

Data

Pen + Sticker

Stamp
1

1

JIT Printed
Badge

1 1 1

Already
Printed Badge

1 1



Customer Needs & Value – Badge Design
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Badge Content Creation
-Digital version of all info
to include in the badge
-Customer can see what
will be delivered to the
user

Sorting
-Visual management
-Very easy to identify
what is missing

Identifying & 
Distributing
-Meeting 
personelly the
user
-No waiting/quick
Safe

Use
-Easy, grant access
-Pride (final user)
-Exclusivity check
-Facilitating
connections (final user

List
-never complete
-Changes all time
-Wrong info

Printing
-Supply empty
-Re-printing
-Serial failure

Cutting
-Safety (internal
customer)
-Going out of time
-Time repetitive & 
boring
-Long time
-Need attention
-Static activity

Assembly
-Boring
-Repetitive
-Time spending
-Space needed

Change
-Additional work
-In a rush
-Flow interruption
-Time consuming
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Obstacles & Ideas – Badge Design

-Be able to sort in 
diRerent ways
-GYR for that
-Access to last
badges missing

-Late applies
-Missing info
-DiRerent sources or
database

-Easy to 
understand
-Introduce
contermeasures if
wrong
-Detect
abnormalities
--Helps to workers

-Quick
-Easy
-Advertise
-Access

-QR visit card
-Number code for 
public info
-ORer to users
which info to share

-
-
-
-
-Dedicated
APP/Form

Someone confirm
all is ok
-Warm point for 
PS/info
-Receive additional
info

-No checking
(properly)
-Last moment
design
-Complex badge

-many info
-poor design

-giving no 
importance

6 2 15 3 4
-Typo mistake/new
info
-Long process to redo

-number of
changes

-long process to 
change

-all processes have
to be done (no 
shortcut)
-Change is not
expected/designed

-Print out proto
Proto - redoing
-Check process by
a 2nd person
-Have digital info
-Process in the
digital info

-Personal helper
(valet)
-Welcome and
drive
-Say 'I'm here for 
you'

-Confirm badge info
before collect/print
-Printer sticker
-Self-service Kiosk
for changes with
printer sticker
-Self-service Kiosk
for everybody
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Product Prototype– Badge Design



Test– Badge Design



Verify & Learn– Badge Design

+ flexibility and update really
appreciated by participants
+ ontime info very helpful
+ no queue
- but no welcome formality
- concern about privacy (WSP)
- batteries died (approx. 20%)
- weight on neck for older
[participants

+ GREAT for short events
+ GREAT for flexible events
+ GREAT for safety access
+ APP worked great, but JIT
- NO RECOMMEND for old
particip.

CONCLUSIONS
NO QUEUE TIME AT CARD 
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LEARNINGS
OVERTIME 5 HRS THE DAY 
BEFORE
UNUTILIZED HOSTS AT THE 
REWORK KIOSK

Flexibility as expected.
Conclusion:
All participants who needed to 
change were able to get a badge 
in same overall [time/process].
+ in avg 3 mins

Completion is good.
Conclusion:
People do have all info they
need on badge (95%

Way of connecting people is
good
Conclusion:
Participant survey says they had
double as much connections as 
before

More hidden rework
Learning:
Others registered the participants
and made cheers also,
(The last line is partially hidden and
diRicult to read.)

Jokes
Learning:
Form makes it possible to enter fake
names.
→ New obstacle

Need help to use kiosk
Learning:
7/10 people can't access personal
data in < 10 sec.



Handover– Badge Design



Sustain– Badge Design


